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Todayos Game Pl an

Evaluate a strategic decision-
making framework for
cooperatives

j>

A Discuss alternative types of
cooperative strategies used to
Increase member value

A Consider specific examples of
strategic choices and their
implications




Warmup

USDA estimated that the total number of agricultural (farm)
cooperatives in the U.S. in 2007, including marketing,
supply and service cooperatives was:

A. 259

B. 2,594
C. 25,945
D. 259,452



Warmup

NAY

Number of cooperatives
Memberships (milions)

Gross business volume (bilion $)

Net business volume (bilion $)

Net income before taxes (bilion $)
Total assets (bilion $)

Net worth (bilion $)

Ful-time employees (thousand)
Part-time and seasonal employees (th

2,594

2.5

146.6
127.8

3.8
57.1
20.9

125.2

56.2

Marketing: 1,233
Supply: 1,061
Service: 300



Warmup

The total number of agricultural (farm) cooperatives in the
Northeast U.S.* in 2007, including marketing, supply and
service cooperatives was:

A. 61

B. 104

C. 171

D. 352

E. 758

*Includes ME, NH, VT, MA, RI, CT, NY, PA, NJ, MD, DE




Warmup

The total number of agricultural (farm) cooperatives in the
Northeast U.S.* in 2007, including marketing, supply and
service cooperatives was:

A. 61

B. 104

ME22 NH - VT 3
D. 352 MA9 RI-- CT 5
E. 758 NY 61 PA 43 NJ13

MD 12 DE3




Warmup

The state with the highest number of agricultural (farm)
cooperatives in 2007, including marketing, supply and
service cooperatives was:

A. Minnesota
B. Texas

C. North Dakota
D. California

E. lllinois




\ Warmup

The state with the highest number of agricultural (farm)
cooperatives in 2007, including marketing, supply and
service cooperatives was:

A. Minnesota 225

B. Texas 215

C. North Dakota 191
D. California 136

E. lllinois 135

F. Wisconsin 129




Warmup

The state with the highest gross business volume for
agricultural (farm) cooperatives in 2007, including
marketing, supply and service cooperatives was:

A. Minnesota
B. Texas

C. North Dakota
D. California

E. lllinois



\ Warmup

The state with the highest gross business volume for
agricultural (farm) cooperatives in 2007, including
marketing, supply and service cooperatives was:

A. Minnesota $17.4 billion (1Y)
B. Texas $3.9 billion (13t)

C. North Dakota $5.4 billion (8t)
D. California $9.3 billion (5™)

E. lllinois $9.4 billion (4t)

a )

th)




