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Several participants commented that all of the practitioners and faculty involved in the
program were white males and that the conference lacked diversity. Although the studio
segment of the program may have lacked diversity of participants, the video segments high-
lighting the case studies included a substantial number of women as well as people of color.

The overall evaluation of the program by participants was very positive with seventy-
five percent responding that the conference met their expectations. Seventy-seven percent
responded that they would recommend the conference to others. The list of post conference
activities would indicate that the content of the program was timely and on target in creating a
quality learning experience and generating interest in the topics covered.

Cost EFFECTIVENESS

A potential downside of the satellite teleconference approach is the relatively high cost
of producing and delivering a quality conference. Even with generous subsidies received from
Cornell Cooperative Extension, the cash outlay for a conference was significant. Totaling up
all of the expenses associated with the total cost of the conference is difficult. Along with the
off-campus shooting time, production costs, broadcast studio expenses and satellite time, one
must factor in the time involved in developing the conference, preparing written materials and
coordinating activities with the downlink sites. There are also costs at the local level in staff
time and marketing. Given that this the first experience for CEP with this technology, there
was probably an additional “start-up” cost that others with more experience might not incur.

Rather than assemble and analyze detailed expenses associated with the conference, we
will try to identify opportunities for generating additional revenue and ways to minimize the
cost of conferences. Added benefits from developing the conference which need to be factored
into analyzing cost effectiveness are: the ability to deliver information beyond the audiences at
the downlink sites, the development of educational products for use beyond the conference
itself, and spin-off activities resulting from the conference.

It remains to be seen what level of revenues will result from marketing videotapes and
written materials from the conference, but sales of these items present an opportunity to help
cover costs. The ability to broadcast the program across a wide geographic area also allowed
the participation of several agencies and organizations who helped to fund the conference or
work conducted by CEP. There were clear benefits to informing these entities about the confer-
ence and related activities.

Materials developed from the conference have been utilized in other educational
settings including: an undergraduate class on Cooperative Management, additional Extension
meetings and for a national conference. (See Post Conference Activities.)

CONFERENCE IMPACT

The ultimate goal of any educational effort is to not only communicate information to
an audience but to hopefully stimulate critical thinking and to have a positive effect on the
future behavior of participants. Although this goal is one of the most important, it can also be
the hardest to measure.

As was noted in the summary of post conference activities, Cooperation Works! has
had an important effect on the critical thinking of some of the participants. Several meetings
have subsequently taken place to: discuss organizational options for several groups to formal-
ize ongoing cooperation, and to plan additional support activities by rural development
professionals to help foster new cooperative initiatives. Several Extension staff in New York
state have reported that their understanding of the potential for cooperation in rural and
community development was increased through their participation in the conference.
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RECOMMENDATIONS

MARKETING

1. Start as soon as possible in promoting and marketing the conference and don’t
underestimate the demand for a quality program.

2. Ahigh quality program addressing current priority educational needs will make the
marketing task easier. Highlight speakers and case studies by providing biographical and
organizational experience. -

3. Value the role of local downlink site coordinators. They are a major component of
successful marketing through their personal contacts and targeted efforts.

4. Successful local marketers should be encouraged to share their successes with other
county associations.

PLANNING

1. One cannot do too much front-end planning. Talk to those who have had experience.

2. Involve local sites early-on in the planning process.

3. The television media format is unique and demanding. Faculty accustomed to live
presentations can be challenged by the technology. Understand the visual impact when
planning all aspects of the broadcast program, i.e., graphics, presentations.

CONFERENCE DELIVERY

1. Make the local meeting experience as comfortable and effective though the use of
comfortable meeting spaces utilizing large screen monitors and accessible communications
technology.

2. Facilitate interaction by providing a mix of phone, fax and follow-up options for

handling questions.
3. Improve the capacity for facilitating teleconference delivery across the Northeast.

PROGRAM CONTENT

1. The case study approach can be very effective particularly when providing informa-
tion about new and innovative organizations which can be replicated.

2. Highlight the practitioner’s view as a means of effectively informing audiences

about real life organizations.
3. Participants appreciate a mix of printed resource materials and contacts for further

information on case studies and topics

Cost EFFECTIVENESS

1. Registration fees for the conference could be raised to help pay for the costs of the
broadcast and local program.

2. Teleconference organizers might consider setting a flat fee for downlink sites tuning
in outside of the targeted area as another way to cover conference costs.

3. Sales of spin-off educational products such as videos or printed materials can raise
additional funds to help meet costs.

SUMMARY

There is a tremendous challenge in successfully marketing educational programs to an
audience that is becoming increasingly sophisticated, more demanding of high quality, ever
pressed for time and already overloaded with information. The challenge becomes greater in
trying to reach sparsely populated rural areas spread out across a wide geographic region.

Regional interactive, video conferences can overcome some of the barriers to reaching
this audience. New educational partnerships can be developed to provide a basis for deliver-
ing multi-state programs. We hope this report provides some useful information for those
developing and evaluating teleconferences.
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APPENDIX

A. PRE-CONFERENCE SURVEY

B. ADVERTISING FLYER

C. BROADCAST PROGRAM

D. PARTICIPANT EVALUATION FORM

E. HANDBOOK/VIDEOTAPE QORDER FORM



Regional Satellite Teleconference
"Cooperation Works"

Downlink Survey

Please indicate which topics and which audiences would be most appropriate for
your county.

* Cooperative Managers/Directors

* Others (please list)

little
interest moderate high
(please check box)
1. Interest in Topics:
* Small Business Marketing O | O
* Purchasing Cooperatives . O O
(i.e. raw materials, insurance)
* Service Sharing Cooperatives O O O
* Business Networks 0 O O
(ie. information, purchasing)
* Public Institution Cooperatives/ Alliances O O O
* Farm and Craft Market Cooperatives O O O
* Employee Ownership/Buyouts O O O
* Other topics (please list):
. Potential Audiences
* Rural Development Professionals O O O
(Extension staff, County Planners
Economic Developers, FmHA staff)
* Small Business Owners/Entrepreneurs O O |
* Citizen Leaders O O O
* Elected Officials/Policy Makers O O ]
O O 0O




3. Program Support
What kind of support would like from us to? (Check all that apply)

___Marketing Materials

___ Support in Finding other Local County Sponsors
____ Model Invitation letter and Press Releases
___Resource Material

___ Facilitator's Training

__ Help in Program Evaluation

4. Scheduling Date and Time

We have selected the following possible dates for the teleconference in early April.
Please circle three dates which might be best.

Saturday Monday Tuesday Wednesday Thursday Friday Saturday
Aprill  April 3 April 4 April 5 April6  April7  April8

Prefer schedulingon: ___ Weekdays

(check one) Saturdays

Mornings (wrap-around lunch)
Mid-day beginning with lunch
Evenings

Other Suggested Time:

5. Intention to Participate
Facilitators would be responsible for the following:

a. Assist in promoting and marketing the teleconference.
b. Participate in a pre-conference training session
(1 session via satellite or phone bridge link)
¢. Facilitate discussion and program at local level.
d. Assist in program evaluation.

I am willing to serve as a local facilitator. yes no

I am willing to help coordinate and assist in selecting a facilitator. yes___ no___

6. Local Success Stories

The conference will be presenting various cases of successful cooperative



enterprise and business networks. Would you know of any successful cooperative
approaches to rural development which you would suggest we look at? Please list:

THANK YOU FOR YOUR TIME IN COMPLETING THE SURVEY.

Site/ Association:
Contact Person:
Address:
Telephone:
E-Mail Address:

Please return via fax or CENET by January 16 to:

Susan Burness

sburness@cce.cornell.edu

Extension Support Specialist

Cooperative Enterprise Program

306 Warren Hall

Cornell University

Ithaca, NY 14853

Fax: 607-255-9984

For additional questions, call Susan Burness at 607-255-0297 or Brian Henehan at

607-255-8800.



~ Satellife Teleconference — Spring 1995

Coorerarion Works!

AcHIEEVING CoOMMUNITY BENEFITS
THROUGH ALLIANCES, NETWORKS AND COOPERATIVES

Wednesday, April 5, 1995

sPONSORED BY THE CORNELL COOPERATIVE ENTERPRISE PROGRAM,
THE CoMMUNITY AND RurAL DeveLopPMENT INsTiTutE (CARDI) AND

THE COOPERATIVE DEVELOPMENT INSTITUTE
ProGRAM PARTNERS INCLUDE: THE UNIVERSITY OF VERMONT AND THE PENN STATE

CooPERATIVE BUsINESS EDUCATION AND RESEARCH PROGRAM

This teleconference presents information on creative new cooperative
businesses and networks recently formed in rural areas of the Northeast as well
as present information on analyzing appropriate cooperative business strategies
that address specific rural economic issues.

The program highlights success stories of creative cooperative enterprises
and business networks and the impact they have had in rural communities.
Professionals involved with these cooperative businesses, alliances and networks
will be available through a “phone bridge” to interact with program participants
at a number of sites throughout New York State, Pennsylvania and Vermont.
These case studies include: The Windmill Farm and Craft Market Cooperative in
Penn Yan, NY; Synernet, a rural hospital cooperative in Portland, ME; and CEN —
Chief Executives Network for Manufacturing of the Capital Region, Albany, NY.

Who Should Attend:

The teleconference, downlinked at your local or regional Cooperative
Extension office, will present appliable information to assist rural community
planners, economic developers and local government officials in better
understanding the opportunities available through cooperative networks and
dlliances today.

Want More Information?
For more information contact your local or regional Cooperative Extension

office, or the Cornell Cooperative Enterprise Program, 306 Warren Hall, Cornell
University, Ithaca, NY 14853 (phone: 607-255-297; FAX: 607-255-9984.)




Cooreranion Works!

BROADCAST PROGRAM

Cooperation Works! Achieving Community Benefits Through
Alliances, Networks and Cooperatives

Wednesday April 5, 1995, 10 am to 12 noon
Live from Cornell University, Ithaca, New York

The Broadcast Program

Video presentation
Cooperation: A Powerful Concept

Video presentation
Case Study: Windmill Farm and Crafts Market, Penn Yan, New York
Followed by a phone-in question and answer session
with Ron Nissen, manager, Windmill Market

Video presentation
Case Study: Chief Executives Network for Manufacturing, Albany, NY
Followed by a phone-in question and answer session
with Richard Friedenthal, president, Chief Executives Network

Video presentation
Case Study: Synernet Hospital Cooperative, Portland, Maine
Followed by a phone-in question and answer session
with Paul Davis, president, Synernet

Live presentation
Bruce Anderson, Cornell University, Ithaca, New York

Panel discussion
and phone-in question and answer session
» Nancy Fey, moderator, Cornell Media Services
» Brian Henehan, Cornell University
¢ Bruce Anderson, Cornell University
e Ron Nissan, Windmill Market
* Richard Friedenthal, Chief Execs Network
e Paul Davis, Synernet Hospital Cooperative

PUTTING COOPERATION TO WORK



Cornell Cooperative Enterprise ProgrameCaRDI*Cooperative Development Institute
Cooperation Works! Achieving Community Benefits Through Alliances, Networks and Cooperatives
Satellite Teleconference April 5, 1995

Program Evaluation: Downlink Site Participant Page 1

We would appreciate it if you could take a few minutes to complete this evaluation
form. This is a new program, and your comments and suggestions will help us improve it
in the future.

Date: Downlink Site:

A. We would appreciate knowing about you:

1. Name (optional):

2. Affiliation/occupation:

3. Age: Under 30
30-44
45-64
65 or more

4. How many miles did you travel to attend this teleconference? miles

5. How did you learn about the teleconference?

6. Tell us about the cost of this teleconference in relation to comparable programs.
a. Was the registration fee low  about right too high ?
b. What would you expect a comparable program with several outside

speakers to cost (including travel, overnight accommeodations
and meals, if necessary)?

W $50 or less W $150-200
W $50-100 U $200-250
U $100-150 U $250+

B. We need your opinion on today's program.

1. Broadcast program on satellite from Cornell:
(Please circle; 1 = Excellent, 5 = Poor)

1. Provided useful information 1 2 3 4 5
2. Clear, concise presentations 1 2 3 4 5
3. Adequate interaction with speakers 1 2 3 4 5
4, Questions were answered satisfactorily 1 2 3 4 5

What recommendations would you suggest to improve the broadcast program?




Cornell Cooperative Enterprise ProgrameCaRDI*Cooperative Development Institute
Cooperation Works! Achieving Community Benetits Through Alliances, Networks and Cooperatives
Satellite Teleconference April 5, 1995

Program Evaluation: Downlink Site Participant Page 2

2. On-site program conducted at the local site:
(Please circle; 1 = Excellent, 5 = Poor)

a. Informative, provided useful information 1 2 3 4 5
b. Clear, concise presentations 1 2 3 4 5
c. Interaction with speakers (if applicable) 1 2 3 4 5
d. Answered questions to your satisfaction 1 2 3 4 5

What recommendations would you suggest to improve the on-site program?

3. Facility used to deliver the program:
{Please circle; 1 = Excellent, 5 = Poor)
a. Physical layout and set-up 1 2 3 4 5
b. Comfort 1 2 3 4 5

What would you recommend to improve the facility accommodations?

4. Case studies presented:
(Please circle; 1 = High, 5= Low)
I. Windmill Farm and Crafts Market

a. Level of interest 1 2 3 4 5

b. Quality of the segment 1 2 3 4 5
II. The Chief Executives Network

a. Level of interest 1 2 3 4 5

b. Quality of the segment 1 2 3 4 5
III. Synernet Hospital Cooperative

a. Level of interest 1 2 3 4 5

b. Quality of the segment 1 2 3 4 5

5. Summary:
Yes Somewhat Not at all

a. The teleconference met my expectations. [ a d
Comment
b. I received information I will use. Q a 4
Comment
c. I would recommend this teleconference. ] d 4
Comment

Do you have any other comments or suggestions regarding this teleconference?

Thank you for your evaluation.



Coorrerarion Works!
AcHIEEVING CoMMUNITY BENEFITS
THROUGH ALLIANCES, NETWORKS
AND COOPERATIVES

ORDER FORM

Order From

Cornell University

Media Services Resource Center

7-8 Business and Technology Park
Ithaca, NY 14850

Phone: 607-255-2080; Fax 607-255-9946
E-mail: dist__center@cce.cornell.edu

[ Handbook only, $19.00

J Video of satellite conference only, $29.00

) BOTH handbook and video, $44.00

Method of Payment

d Check or money order enclosed
O Bill me
O ro.#

Charge my
(] Mastercard [ VISA [ Discover Card

Expiration date

(if applicable)

Card number

Signature

Organization

Attention

Street address

City

State Zip

Daytime phone

Comments from "Cooperation Works!" conference
participants:

"An excellent way to stimulate more constructive
cooperative ventures." — community network
coordinator

"The quality and professional competency of the
program was exceptional . . . Good choice of case
studies; each was appropriate for the participants.”
— Cooperative Extension agent

"Well done! Great interaction with remote audi-
ences." — LSDA specialist

"Hats off to the speakers. Building cooperatives
and coalitions is difficult, requires many hours and
much energy ... You have reaffirmed my beliefs of
success. — health care center coordinator

The April 5, 1995 teleconference "Cooperation
Works!" reached more than 20 satellite downlink
sites in the Northeast, plus individual sites in
Washington, D.C. and at locations in the South.
You can now receive the same information by
viewing the conference on videotape.

The teleconference packs interviews, discussions
and lively question and answer sessions into a fast-
paced 120 minutes. Segments shot on location at
the Windmill Market, at companies belonging

to the Chief Executives Network, and at Synernet
and its member hospitals bring you up close to the
people who've built these member-owned organi-
zations. Sessions immediately after each on-
location segment tackle downlink site participant
questions directed to representatives from each
organization.

The 62-page teleconference handbook "Putting
Cooperation to Work" presents the ideas, insights
and instructions needed to form member organiza-
tions — plus the nuts and bolts needed to achieve
success. The book also includes case studies of the
three organizations featured in the teleconference,
and detailed resources and references sections

Cooperation Works! features: Ron Nissen, manager
of the Windmill Farm and Craft Market; Richard
Friedenthal, president of the Chief Executives
Network for Manufacturing of the Capital Region;
Paul Davis, CEQ/ president of Synernet, Inc.; Bruce
Anderson, director of the Cornell Cooperative
Enterprise Program; and Nancy Fey, teleconference
host and moderator with Cornell Media Services.



TwO GREAT RESOURCES.

When 200 rural planners, business people and economic developers tuned in to
"Cooperation Works!" April 5th, they tapped into more than just a satellite
teleconference. They visited, via video, three unique Northeast membership
organizations — the Windmill Farm and Craft Market in Yates County, NY, the
Chief Executives Network For Manufacturing in the Capital Region of NYS, and
Synernet, a health care cooperative based in Portland, ME. They talked, in per-
son, with leaders from each organization. And they left with a comprehensive
handbook designed to make alliances, networks and cooperatives work.

Now you can tap in, too. Available from Cornell University Media Services Re-
source Center are: "Cooperation Works! Achieving Community Benefits Through
Alliances, Networks and Cooperatives", the complete 120-minute VHS video of
the April teleconference; and "Putting Cooperation to Work", the 62-page hand-
book for creating, planning and building membership organizations.

(To purchase these resources, use the order form on opposite side of this page.)

The handbook: '"Putting Cooperation to Work"

(62 pages, five tabbed sections, hardback
three-ring binder, $19).

PU I'TING The video: "Cooperation Works!' (VHS 120

minutes, $29).

C OOPERATION Order both for $44.

Available from Cornell University Media
TO W ORK Services Resource Center.

A HANDBOOK FOR RURAL BUSINESSES,
EconoMiC DEVELOPMENT GROUPS
AND PLANNING AGENCIES Cooreranion Works!
ACHIEVING COMMUNITY BENEFITS
By Bruce L. ANDERSON, Brian M, HENEHAN AND J. ROBERT KELCHNER THROUGH ALLIANCES, NETWORKS
CORNELL COOPERATIVE ENTERPRISE PROGRAM AND COOPERATIVES
DEPARTMENT OF AGRICULTURAL, RESOURCE AND MANAGERIAL ECONOMICS
NEW YORK STATE COLLEGE OF AGRICULTURE AND LIFE SCIENCES SATELLITE TELECONFERENCE

CORNELL UNIVERSITY
ITHACA, NEW YORK APRIL 5, 1995

DEVELOPED FOR

Cooreranon Works!
AcHIEVING COMMUNITY BENEFITS
THROUGH ALUANCES, NETWORKS

AND COOPERATIVES
SATELUTE TELECONFERENCE

Arsn 5, 1995
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Age and Farmer Productivity

Using a Joint-Input, Multi-Product
Formulation to Improve Spatial
Price Equilibrium Models

Do New York Dairy Farmers Maximize
Profits?

Financial Analysis of Agricultural
Businesses: Ten Do's and Don'ts

U.S. Vegetable Exports to North

America: Trends and Constraints to

Market Analysis

Segment Targeting at Retail Stores

Capital Assets 1Issues and
Recommendations for the Farm
Financial Standards Task Force

Public Involvement is Absolutely
Necessary for Markets to be
Efficient: An Overview

Why Lend to Agriculture

Factors Related to the Adoption of
BST Among a Population of Farmers
in Ontario County, New York

Alternatives to 50-50 Partnership
Arrangements
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